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“Human Factors”?

What do you 
consider this term to 
mean?



HSG48

Not a new concept…
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− King’s Cross Fire (1987): cleanliness of escalators

− Clapham Junction (1988): working practices/hours

− Herald of Free Enterprise (1987): “disease of sloppiness”

− Piper Alpha (1988): poor maintenance management

− Chernobyl (1986): deliberate violations of procedure

Major disasters involving “human factors/ failures”
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Over the last 18 months…

Who has followed 100% of Covid-19 rules?



Getting behind the Greens

Safety Assurance
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Question 1:

What does good safety management look like to you?



Question 2:

Do we aim for safety or resilience?





“Accident Free”

Effective Compliance

Organisation safety is the presence of safeguards

NOT

The absence of accidents





Question 3:

Are mistakes intentional?
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Our work is not inherently 
safe

People create safety in 
practice

Workers are a solution to 
harness, not a problem to 
fix



Antecedents, behaviours and consequences

Good safety management
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A B C

A B C

80% 20%

20% 80%

People do what they do because of what happens to 
them when they do it.



Question 4:

How do we communicate our safety expectations?



Different Methods Available

Communication

─ Producing a Written Procedure

─ Training out the Changes

─ Toolbox talks

─ Management / Supervisor Discussions
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The impact of warnings…
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Carrot vs Stick

Safety Messaging

─ “Worst case scenario”

─ Examples of “bad”

─ Scare tactics

─ Threat of consequence

─ Safety successes

─ Examples of good

─ Incentivising

─ Rewarding
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− The theory of cognitive avoidance

− Different perceptions of the same message: 
some are more risk averse than others

− negative “top down” messaging can lead to 
disassociation

− Personal ability to contribute/ change – “the 
risk is always going to be there, there is 
nothing I can do”

− “Be safe or die” vs “Be safe and achieve more”

Nestler & Egloff (2010 & 2012)

Do scare tactics really work in changing safety behaviours?

The science of safety messaging
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IOSH Magazine July 2022

24



Concluding Remarks

Managing Safety

─ Safety is the presence of safeguards, and not the lack of incidents

─ Think about resilience as well as safety 

─ Workers provide the solution to all of the above
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Leadership Expectations

Communication
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